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THE DUNLOP RESIGNATION 
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SHORTLY AFTER PRESIDENT FORD ANNOUNCED PLANS TO VETO A 
CONTROVERSIAL CONSTRUCTION LABOR BILL, THERE WAS SPECULATION 
HERE IN WASHINGTON THAT U.S. LABOR SECRETARY JOHN DUNLOP 
WOULD RESIGN. LAST WEEK, SECRETARY DUNLOP DID JUST THAT, 
AND CHARLES MEDD HAS SOME OBSERVATIONS. 

VOICE: 

JOH! DUNLOP IS HEADING BACK TO HARVARD, A COMFORTABLE 
PLACE FOR A MAN WHO'S BEEN TEACHING ECONOMICS THERE ON 
AND OFF SINCE 1938. HIS DEPARTURE FROM GOVERNMENT, IF NO 
SURPRISE, IS A DISAPPOINTMENT TO MANY WHO FEEL THIS CITY 
IS LOSING ONE OF ITS FINEST SERVANTS. 

THE RESIGNATION PROVIDES SOME LESSONS ABOUT WASHINGTON, 
ABOUT POLITICS AND ALSO ABOUT JOHN DUNLOP, DURING HIS 
PERIODIC ASSIGNMENTS AS A PUBLIC OFFICIAL, THE SECRETARY 
HAD COME TO KNOW AS MUCH AS A MAN CAN ABOUT LABOR-MANAGEMENT 
RELATIONS, AND FAR MORE THAN MOST ABOUT THE COMPLEX BUILDING 
INDUSTRY. OVER THE YEARS HE DEVELOPED TRUST ON BOTH SIDES, 
AND IT WAS THAT TRUST HE TAPPED TINE AND AGAIN TO RESTORE 
PEACE BETWEEN CONSTRUCTION MANAGERS AND THE VARIOUS UNIONS 
THAT FURNISH CONSTRUCTION MUSCLE. 

THE TWO-PART LEGISLATION THAT DUNLOP DRAFTED AND LATER 
USHERED THROUGH CONGRESS LAST YEAR DEMONSTRATED HIS ABILITY 
TO ACHIEVE COMPROMISE, ONE PART ADDED TO LABOR'S BARGAINING 
POWER AT THE LOCAL LEVEL BY EXTENDING UNION PICKETING RIGHTS -- 
A PRIME LABOR GOAL FOR SOME TWENTY-FIVE YEARS. THE OTHER 
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CALLED FOR A RADICAL OVERHAUL OF ALL CONSTRUCTION-RELATED 
NEGOTIATIONS TO RELIEVE THE INDUSTRY OF THE FREQUENT STRIKES 
THAT HAVE COST SO MUCH TIME AND MONEY IN YEARS PAST -- A GOAL 
OF BUSINESS, GOVERNMENT AND VIRTUALLY EVERYONE ELSE. 

THE LEGISLATION MADE ITS ‘:AY THROUGH CONGRESS DESPITE 
THE STERN OPPOSITION OF ANTI-UNION FORCES OBUECTING TO ITS 
NEW PICKETING PROVISIONS. WHEN THE BILL PASSED, THESE SAME 
GROUPS -- BACKED 8Y CONSERVATIVE REPUBLICANS -- TURNED THEIR 
ATTENTION TO THE WHITE HOUSE WHERE PRESIDENT FORD HAD 
PREVIOUSLY GIVEN THE MEASURE HIS BLESSING. THE PRESIDENT -- 
FACED WITH A GROWING CHALLENGE FOR HIS PARTY'S NOMINATION -- 
WEIGHED THE POLITICAL RISKS, AND DECIDED TO VETO. 

IN RESIGNING, JOHN DUNLOP SAID HE VAS NOT DOING SO IN 
PROTEST OF THE PRESIDENT'S ABOUT-FACE. HE'S BEEN IN WASHINGTON 
MUCH TOO LONG NOT TO UNDERSTAND THE VAGARIES OF POLITICS, 

BUT THE VETO AND THE REACTION TO IT, HE SAID, HAD UNDERMINDED 
HIS USEFULLNESS AS A BRIDGE BETWEEt CONSTRUCTION LABOR AND 
GOVERNMENT, IT WAS TIME, SAID DUNLOP, TO HAND THAT JOB TO 
SOMEONE ELSE. 

SO, THE SECRETARY IS RETURNING TO HARVARD WHERE HE 
WILL WRITE MORE BOOKS AND ARTICLES ABOUT HOW LABOR AND 
MANAGEMENT SHOULD WORK OUT THEIR DIFFERENCES, BUT WITH ANGRY 
CONSTRUCTION UNIONS NOW RAISING THE THREAT OF STRIKES IN THE 
MONTHS AHEAD, THERE ARE THOSE WHO BELIEVE THAT JOHN DUNLOP'S 
TALENTS MIGHT HAVE SERVED A BETTER PURPOSE RIGHT HERE IN 
WASHINGTON, 
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